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Major forces are driving the rapid evolution of the IS/IT organization. Empirical
evidence shows a clear increase in the centralization of decision rights related to
information and IT. Anecdotal evidence suggests a need for more involvement of
the traditional IT group in enterprise integration, innovation of products/services
and processes, and business intelligence. In turn, meeting these increased needs
relates to increased standardization, increased centralization of authority, and
significant changes in the IS/IT group's resources and capabilities. These changes
raise a question about the possible reemergence of the operations research and
systems analysis functional specialty of the 50's, 60's and 70's.
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Achieving synergy between the diverse knowledge and skills across the
combined enterprise is an elusive goal, partly because identification of breadth,
depth, physical and functional location of expertise is based on limited and
sometimes biased information. In this presentation, a mapping methodology
designed to improve analysis of combined enterprise knowledge strengths and
vulnerabilities as well as resulting resource allocation decisions is described. The
IT group, as one of the key partners in acquisition integration, may find that
engaging in such mapping activity can deliver a value added, natural extension of
application of IT analysis skills to integration. In addition, IT itself is a key area
where the analysis of redundant and/or possibly deficient capabilities is critical to
an acquisition.
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The Management Information Systems Research Center (MISRC) is a nonprofit organization in the
Carlson School of Management at the University of Minnesota. It was founded in 1968 by pioneers in
the MIS field as part of the development of the MIS program at the Carlson School.

The Center is engaged in the dissemination of leading edge thinking about the MIS field, the
development of new curriculum, and the facilitation of applied research. The Center disseminates
research findings through its seminar series and a working paper series.

To be successful, the educational and research programs in MIS require solid support from IS
professionals working in industry. The Center provides the needed link between the MIS faculty and
the business community. Thus, a primary goal of the MIS Research Center is to promote and utilize a
valued interaction between MIS professionals and academics.




